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I. INTRODUCTION 
This report is the second and final formal document prepared by James Hundt, 

Architect in the process of preparing a Master Plan for Holy Family Church in Newark, 
Delaware. The first document, completed and submitted on March 2, 2007, was entitled 
Architectural Program for Campus Master-Planning & Church Renovation. That report 
presented the current and future building needs of the parish based on the program 
document  prepared by Dr. Michael DeSanctis, the Liturgical Design Consultant hired 
by the parish, and meetings with numerous members of the congregation, parish staff 
and committees in January and February of 2007. 

Starting in May 2007, the Architect worked with the Steering Committee and the 
Liturgical Design Consultant to explore various options for meeting the needs described 
in the Architectural Program. The options presented by the Architect illustrated a 
variety of solutions, ranging from various options for expanding existing buildings to 
the construction of an entirely new church building. The Steering Committee eventually 
narrowed the selection down to the one option that they felt would best meet the current 
and future needs of the parish. The purpose of this report is to document the preferred 
solution to the identified programmatic and functional needs of the worshippers at Holy 
Family Church.  

II. FUNCTIONAL BUILDING NEEDS  
The Architectural Program contains a detailed list of the functional needs of the 

parish. Following is a summarized list of the four most important functional needs of the 
parish, as identified by the Steering Committee in conjunction with the Architect (in 
order of importance): 

1. Improved accommodations for the disabled. 

2. Improvements to the worship space. 

3. Expansion of the gathering space. 

4. Improved facilities for Christian Formation and Outreach. 
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III. DESIGN NARRATIVE 
Drawings of the existing facilities and the design solutions described in this report can be 

found in Appendix A. 

 

WORSHIP SPACE 
Among the aspects of their existing place of worship that parishioners say have the 

most positive effects on their liturgical experiences are the following:  

 seating arrangement for the lay assembly (proximity to altar) 
 open, well-proportioned space with unobstructed sightlines 
 fan-shaped seating arrangement 
 prominent location of the tabernacle 
 crucifix 
 stained glass windows of the N and E walls 
 location/visibility of altar 
 good natural room acoustics 

The Master Plan respects these aspects by not changing them, either in the first phase 
of the renovation or in the final Master Plan. The primary changes to the existing 
worship space configuration in Phase One are: 

 relocation of the baptismal font to the entrance to the Worship Space where 
people can hear and touch the flowing water and providing a better setting for 
baptisms for infants, children and adults 

 a new, lower, handicapped-accessible altar platform 
 aesthetic improvements to provide a brighter space, as described below 

The Master Plan includes the eventual expansion of the Worship Space to 
accommodate another 100 worshipers. This expansion would also provide the space 
needed to meet these addition needs described by parishioners: 

 a more semi-circular seating plan that provides better visibility of fellow 
worshipers 

 relocation of the Music Ministry to a larger, more workable, more visible location 
within the Worship Space 

The current church building was built at the height of an energy crisis. Many 
architects responded to this crisis by designing buildings with minimal fenestration 
(windows) to help reduce heat loss and to save energy. Not coincidentally, one of the 
most common complaints about the existing Worship Space is that it is too dark. 
Although additional light fixtures have been added to try to correct the situation, the 
dark brick walls, combined with the minimal amount of daylight that gets through the 
stained glass windows still contribute to the darkness of the space.  

The Master Plan proposes significant changes to the finishes in the existing Worship 
Space which, while not increasing the amount of daylight in the space, will eliminate 
some of the darkness by brightening up the interior finishes. The first thing to be 
eliminated will be the dark brown brick. Although the brick is a natural, durable finish 
with excellent sound reflection properties, its dark color significantly contributes to the 
gloominess of the space. Because each window opening is surrounded by the dark brick, 
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only the light passing through the bright yellow glass is visible on the interior finishes. 
We are proposing that all the existing interior brick be covered by new, light colored 
wood trim, with spaces in between that would allow the brick to create a dark 
background for this new, light finish. The only exception to this treatment would be at 
the window jambs, which would be covered with sheetrock painted in a light color. This 
treatment will be very effective in allowing the beautiful colored light produced by the 
stained glass windows to enliven the interior of the Worship Space. 

The other part of the Worship Space interior that contributes to the gloominess of the 
space is the ceiling. Ceilings that use only recessed downlighting tend to be somewhat 
dark and, because the downlighting shines light directly down on the people, it does not 
do a very good job of lighting the walls of the space. The wall sconces that were recently 
added are an attempt to compensate for this shortcoming. While this solution helps 
brighten the walls, it also creates a high contrast situation on the walls, between the 
brightness around the light fixtures and the darkness at the periphery. Finally, the 
ceiling diffusers for the heating and air conditioning system do little to enhance the 
aesthetic quality of the ceiling. 

We are proposing a completely new ceiling designed to clean up the look of the 
ceiling while brightening the room and highlighting the stained glass windows. A series 
of recesses, aligned with the windows on the north side of the Worship Space will 
provide most of the lighting and distribution for the heating & cooling system. The 
portions of ceiling between will mostly be free of light fixture and diffuser penetrations, 
creating a cleaner, lighter look to the ceiling and, therefore to the overall space. 

ANCILLARY SPACES 
The worship experience is not limited to what happens within the Worship Space. 

There are many other spaces that support the liturgy. Among those identified by 
parishioners are: 

 a larger, more functional Gathering Space 
 an expanded sacristy 
 space for Children’s Liturgy of the Word (This space would also serve as a Music 

Rehearsal Room.) 
 space for RCIA candidates to break open the Word 
 a Bride’s Room/Lounge for grieving families 
 a Nursery space that is near the worship space 
 a Daily Chapel that meets the following requirements: 

 provides an intimate setting for small weddings or funerals with a maximum 
seating capacity of 100 

 provides a place for repose of the Blessed Sacrament on Holy Thursday 
 located some distance from the main worship space 

All these needs are met by the proposed Master Plan. The following will be provided 
in the first phase of the Master Plan: 

• The existing Gathering Space will be expanded from its current size of 800 square 
feet to 2,310 square feet. The expanded Gathering Space will be large enough to 
accommodate approximately 250 people, with most of those people standing but 
some sitting. It would have a welcoming character and will provide adequate 
space for sales and collections that does not impede the flow of traffic into and 
out of the worship space. It will provide a transitional space between the 
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outdoors and the worship space while also being a part of liturgical celebrations 
when desirable. It will be separated from the outdoors by an airlock vestibule. 

• Directly off the Gathering Space will be a new 550 square foot Nursery, with its 
own toilet room and two storage rooms. One storage room will be for toys and 
other equipment for the Nursery while the other storage room will be for adult 
chairs and tables so that this room can be used for meetings or for grieving 
families when not being used as a Nursery. 

• The north end of the existing Social Hall will be turned into two new sacristies 
and a new Reconciliation Room. One of the sacristies will be a Work Sacristy that 
is 72% larger than the existing sacristy. This sacristy will have more counter space 
for cleaning vessels, a vault for the collection money and more cabinet space. A 
separate 130 square foot Vesting Sacristy will have ample space for vestments and 
will serve as a suitable space for the celebrant for preparing for Mass spiritually 

• The new Reconciliation Room will be located closer to the baptismal font and will 
be handicapped-accessible, allowing for both face-to-face and screened 
celebrations of the sacrament. A second exit door will provide increased security 
for both the priest and the penitent. 

Not included in the first phase of the Master Plan but addressed later will be the 
Daily Chapel (accessed off the Gathering Space) and the spaces for Children’s Liturgy of 
the Word and RCIA candidates. 

FELLOWSHIP SPACE 
Part of Holy Family’s mission statement is to be a welcoming community. While 

welcoming should take place as part of the liturgy, it more easily takes place in social 
activities. Such social activities have become an important part of the parish life at Holy 
Family. Unfortunately, the existing Social Hall has several drawbacks. In addition to 
being too small for many parish events, it also is not warm or inviting (both interior and 
exterior), is difficult to access from the Gathering Space, has no coat storage, inadequate 
kitchen and toilet rooms and no natural light. When it is being used at the same time as 
the Worship Space, the noise generated in the room often disturbs those in worship. 
Finally, there is no way to access this space without going through the Gathering Space. 

The Master Plan proposes to remedy all these problems. A new addition on the south 
side of the existing Social Hall will expand the space from 2,500 to 4,070 square feet, 
which will increase the seating capacity for dinners to approximately 275. It will be 
connected to a new main entry vestibule that provides direct access to both the Social 
Hall and the Gathering Space. The kitchen will also be enlarged by about a third. The 
exterior wall of the space will have a band of windows high in the wall that will allow 
daylight in year round. A large overhang provides shade to reduce solar heat gain in the 
summer while allowing the sun to heat the space in the winter. The entire interior of the 
Social Hall will be renovated to make it more warm and inviting. 

The existing corridor between the Gathering Space and the Social Hall will remain; 
however, it will be widened significantly to improve traffic flow. New toilet rooms will 
be accessed through this corridor. This corridor will provide one of the three ways into 
the Social Hall from the Gathering Space, the other two being a new Coat Room and the 
Vestibule. Two new storage rooms will provide space for storage of tables and chairs 
and for the various users of the Social Hall.  The new sacristies described above will 
provide the desired sound isolation between the Social Hall and the Worship Space. 
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EDUCATION SPACE 
The Architectural Program called for an increase of 78% of the current space used for 

Christian Formation. As the current Religious Education Center (REC) was designed to 
have a second floor, it seems that the most logical way to meet the space needs for this 
program would be to add the second floor to the REC. Two new stairwells (one in the 
existing building and one in a small addition) and a new elevator would connect the two 
floors and almost double the space available for Christian Education. The interior of the 
existing REC would be reconfigured to provide a new student entrance on the north 
side, with a canopy to the parking lot. This entry would be connected to a pedestrian 
walkway through the parking lot. The reconfiguration of the first floor would consist of 
the following changes: 

• expanding the Reception/Open Office Area by relocating the Resource Room 
• the creation of a Nursery 
• the creation of a large assembly room that accommodates 100 people at a time for 

gathering the entire student body or for holding sacramental meetings with 
parents 

• a larger waiting area for parents of students 
All the classrooms would be relocated to the new second floor. The construction of 

new classrooms would allow for the correction of the following problems identified by 
parishioners: 

 regular geometry and appearance of classrooms does not lend itself to informal 
gatherings of students  

 insufficient storage space, especially for Audio/Visual equipment 
 inflexible lighting system limits what can be done to create mood for special 

activities 
 classroom and other spaces in REC were originally designed primarily with 

school-age children in mind and do not accommodate special needs of adult 
learners 

 not wired for current technology 
 security system is limited to office area and should be expanded 
Also on the second floor would be a new Youth Room. 

PARISH OUTREACH MINISTRY SPACE 
Although the needs of the parish outreach ministries translate into a 200% increase in 

space, as their current space is so modest, the total area needed for the future work of 
the parish outreach ministries is 5,400 square feet. Specifically, these needs include: 

• Additional space for food storage, particularly for refrigerators so that the Food 
Pantry could stock perishable items as well as dry and frozen goods 

• A secure reception area for visitors 
• A private area for meeting with clients 
• An office for the parish nurse 
• A better loading area for loading food deliveries into vehicles 
• Possibly space for storage of clothing for a clothing ministry 
• Connection to the church’s computer network 
• Additional work space for Giving Tree assembly area 
• Access to classrooms for educational programs 
• Access to a garden area and a place that can be used for reflection and prayer 
• A small kitchen 
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We considered several alternatives for meeting the needs of the parish outreach 
ministry. Adding to the existing building seemed impractical, because the addition 
would be twice the size of the existing building. There were also some compelling 
reasons for demolishing the existing Parish House. It does little to enhance the 
appearance of the church campus and it interferes with the potential expansion of the 
parking lot. Therefore, other options were considered, including relocating off-site. The 
general consensus was that it is important to have this ministry on-site, both for its 
visibility to parishioners and its evangelization potential to the people it serves. 

After looking at several alternatives, including a new building for this ministry, only 
two options seemed feasible. In one of these options, a portion of the first floor of the 
REC would be converted to this ministry’s use. This would be a completely separate 
space for Outreach Ministries, with their own entrance, toilet rooms, etc. The other 
alternative is to locate Outreach Ministries in the addition to the Church Building. Both 
of these options have pros and cons but, since this is part of a future phase of the Master 
Plan, the Steering Committee decided not to make a definite decision on the location of 
this ministry at this time. 

ADMINISTRATIVE SPACES 
One of the stated goals of the Architectural Program was to bring the parish offices 

and the Christian Formation and Youth Ministry offices together into one building. 
Since the Christian Formation offices need to be adjacent to the classrooms, the only way 
to accomplish this was to move the church offices to the REC. There was much 
discussion among committee members regarding the pros and cons of moving the 
parish offices out of the church building. The biggest concern was one of security—that 
the building would be left open so that people could use the church for private prayer 
but there would be no one in the building to monitor people’s comings and goings. 
There would be a similar problem with nighttime meetings. For the Director of 
Liturgical Music, having his office separate from the worship space would create a 
number of logistical problems.  

Similar to the resolution of the location of the parish Outreach Ministry’s space, the 
decision on the location is being left to a future committee. Since the square footage 
requirements for Parish Offices and Outreach Ministry are similar, if the parish offices 
were to move to the Religious Education Center, we could still proceed with the second 
floor addition to the REC. In that case, the current parish offices would be converted to 
meeting rooms and the Outreach Ministry would be located where the meeting rooms 
are shown in the Master Plan This would allow them to have their own entry and access 
to the Social Hall and toilet rooms. 

Since relocating or reconfiguring the office space is not part of the first phase of the 
Master Plan, the only change to the parish office space included in Phase One is the 
conversion of the former sacristy to a lunchroom. This will allow the existing conference 
room to be used for more meetings and as a private waiting area. 
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IV. PROJECT COST & PHASING 
The total estimated cost for Master Plan, in 2008 dollars, would be approximately 

$11,900,000, including all furnishings, fees and a 20% contingency. Understanding that 
this is probably more than the parish can afford (or needs) at this time, we have 
developed an initial phase that would include an addition to the church building that 
would allow for the expansion of the Social Hall and Gathering Space, as well as the 
construction of the new sacristies, Reconciliation Room, Nursery and toilet rooms. Also 
included in this phase is the renovation of the Worship Space. The estimate for this 
initial phase, again in 2008 dollars, is $4,163,000. The construction of the new Daily 
Chapel is listed as an alternate with a price tag of $1,100,000.  

The construction phasing for this project will be determined by how much money is 
raised and how soon the required amount of cash is in hand for authorization to proceed 
from the Diocese. Previous projects of similar scope have taken approximately one year 
to construct. Since the expanded Social Hall is almost as large as the current Worship 
Space, the best way to sequence this project would be to build the addition first, then use 
that space as a temporary worship space while the old worship space was being 
renovated. 

Of course, as with all projects, if the fundraising falls short of the goal, modifications 
to the scope of the project will have to be made. 

V. SUMMARY 
The proposed Master Plan successfully addresses all four needs identified in the 

Functional Needs Assessment, as follows: 
1. The renovated facilities improve access for the disabled throughout the church 

building, including providing wheelchair access to the altar platform. 
2. Creates a renewed worship space that is brighter and more welcoming with a 

permanent and suitable place for baptisms. 
3. An expanded Gathering Space that is a transitional liturgical space where all 

parishioners can greet each other before and after Mass. 
4. Improved and expanded facilities for Christian Formation and Parish Outreach in 

the future. 
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APPENDIX A: 

ILLUSTRATIONS OF PROPOSED MASTER PLAN 
 
 

CX-1 EXISTING SITE PLAN 
EX-1 EXISTING FLOOR PLAN OF CHURCH BUILDING 
MP-1 PHASE ONE SITE PLAN 
MP-2 PHASE ONE FLOOR PLAN OF CHURCH BUILDING 
MP-3 MASTER PLAN SITE PLAN 
MP-4 MASTER PLAN FLOOR PLAN OF CHURCH BUILDING 
 EXTERIOR RENDERING OF NEW SOUTH ENTRANCE 

 INTERIOR RENDERING OF RENOVATED WORSHIP SPACE (PHASE ONE) 
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